
 
 

 

 

 

Therefore, in order to make secondary schools more functional towards achieving its set goals and 

objectives, creating a crisis free school climate that is conducive for effective teaching and learning 

becomes imperative. The responsibility of managing school crisis and emergency at secondary 

school level of education calls for administrative proficiency of school administrators, the principal. 

However, it takes two to tango, the principal cannot manage the school crisis alone, although he has 

the mandate to interpret and implement government policies and programmes but he is answerable 

to higher hierarchy of educational authorities, particularly in taking some crucial decision as 

situation demands. The above underscore the statement that effective secondary school 

administration for creating a crisis free school environment is the joint responsibility of the 

education stakeholders: school head, teachers, parents, students and education professionals at the 

Local, Zonal Education Authorities, Teaching Service Commission, State and Federal Ministry of 

Education. 

It is of utmost important to note that, there are thousands of fires in schools every year in some 

countries with minimal damage to life and property because schools are prepared. According to Ali 

and Fatimoh to (2016) in the developed countries millions of children attend schools that are 

reasonably safe due to a well prepared safety measures. In Nigeria and in many developing 

countries, government fails to protect schools, staff, and students from consequences of   accidents, 

natural disasters and general insecurity. Also, schools  lack  emergency preparedness, crisis 

prevention, intervention, and response plans that are that are supposed to be  coordinated by  school 

heads, educational experts at different levels of  government  capacity,  relevant agencies like fire 

service, National Emergency Management Agency(NEMA) police, civil defense  Corps and the 

military for the safety of  school stakeholders and the immediate communities. Hence, a pre-

requisite for creating a safe school environment is the availability of school safety measures and 

emergency preparedness plan (to protect loss of life and school properties) coordinated by effective 

school administration. 

 What is School Administration? 

Educational administration is the arrangement of human and material resources and programme 

available for education and carefully using them systematically for the achievement of educational 

objectives. School administration is the process by which principles, methods and practices of 

administration are applied in educational institutions to establish, maintain and develop such 

institutions in line with the goals of the institutions. Also, Akinwumi &J ayeoba(20014) define 

school administration as the scientific organisation of human and material resources and 

programmes available for education and using them systematically and meticulously to achieve 

educational goals. Thus educational administrator, whether in the ministry of education, the schools 

board, or in a school is essentially the organizer, the implementer of plans, policies and 

programmes meant for achieving specific educational objectives. The educational administrator 

may contribute, one way or the other, in planning, policy making and programme designing, yet his 

major role rests with the effective and efficient implementation of such plans, policies and 

programmes for the benefit of education. At secondary school level, it is expected that a school 

principal should create a conducive school environment and ensure that, teachers, students, non-

teaching staff and resources are efficiently arranged, monitored and controlled to achieve the 

objectives of the secondary school as stated in the National Policy on Education (2014).In Nigeria, 

education at different levels has its objectives; the most important of the objectives that cut across 

all the levels of education is teaching and learning for school to produce educated and enlightened 

human beings who would be able to contribute positively to the socio-economic and political 

development of the nation. This laudable objective can be achieved through the commitment of 

effective and efficient school administrators. 
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ABSTRACT 

One important aspect of secondary  school administration is to ensure school safety,  because, 

secondary schools needs to have a planned safety mechanism to protect the school staff, students 

and the immediate community from harmful occurrences so that the culture of learning and 

teaching is enhanced for achieving the aims and objectives the schools. It is important to point 

out that, no task is as important as creating safe learning environment for our children’s nation. 

Therefore, this paper examines the concept of school administration, school crisis and safety 

management, particularly, the expectation of a skillful administrator in creating a safety school  

environment for functional  and effective teaching and learning through the instrumentality of 

emergencies preparedness team, effective  technique of handling medical emergencies involving 

minor or life threatening accidents. The paper also discussed school accidents, general 

insecurity and safety of secondary schools, communicable diseases and students’ health safety, 

planning and policy implications of school safety, issues and challenges in school crisis and 

safety management. And finally, it was concluded and recommended that, school should operate 

zero tolerance policy towards moral decadence and   put in place necessary measures within 

their disposal to safe guard school from accident, human and natural. Beyond school level, there 

is need for policy formulation on school safety and public health insurance to guaranty safety of 

life and school properties. 

Keywords:  School Safety, Health, Learning Environment, Unsafe Conditions and Unsafe 

Acts. 
 

INTRODUCTION  
 The management of safety and security is paramount to effective school administration. It is an issue that 

has attracted a great deal of attention and concern from learners, educators, teachers, parents, and the public 

at large. It is not out of place to imagine that, series of activities taking place in the school may not be 

devoid of accident, an injury can occur during practical session in laboratory or in physical education and 

co-curricular physical activities. So also the school is not an exception of general insecurity that bedevils 

the country. Nigeria in our current democratic dispensation is faced with different kinds of threats such as 

armed robbery, kidnapping, political thugs, ethno-religious conflicts, organized violent groups, economic 

based violence, gender-based violence, sexual abuse, trafficking and recently the menace of Boko Haram 

(Ibrahim, 2018). 

.School crises include natural disaster such as fire outbreak, flood and epidemic disease. When a school is 

faced with a crisis, its students, school personnel and parents become disturbed and school routines may be 

disrupted. In a related development, on March 19th, 2020 a circular from released from Federal Ministry of 

Education granted an approval for the closure of all schools in Nigeria for a period  closing to two months 

commencing from Monday 23rd March 2020 to prevent the spread of the global ravaging pandemic, 

Corona virus (COVID19), (Nigerian Daily Newspapers, 18th March, 2020).This sudden incident not only 

affecting 46 million students throughout the country, it also threatens the safety of schools’ staff, students 

and entire citizen of the country and by extension, the whole world (Education in Emergency Working 

Group,2020).  Hence, school needs to have a planned safety rules and regulations to protect its stakeholders 

so that the culture of learning and teaching is enhanced.  According to Netshitahaime and Van (2002) and 

De wet (2003), for effective teaching and learning, school safety programmes and preventive strategies 

should be implemented by all relevant authorities.  
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Types of School Administrators 

In Nigeria, there are three main categories of educational administrators; they are as mentioned and 

discuss below: 

 Local School/Primary Administrators: This group consists of heads of school and their 

assistants at the primary, secondary, teacher training and technical schools. They are 

appointed as the chief executive of their schools. At the primary schools, they are known as 

the headmaster/mistress and assistant headmaster/mistress, while at the secondary school 

level, they are known as the principals and the vice principals so also at the teachers training 

and technical colleges. Both the assistant head teacher/mistress and vice/deputy principals 

assist the school head in executing the enormous administrative tasks. 

 State and federal Ministry of Education Officials/Intermediary Level: This group comprises 

officials of state and federal ministry of education. They are external bodies working for the 

ministry of education to ensure that schools comply with educational policy and curriculum 

set by the government. They are intermediary between the government and the school. They 

are Local Inspectorate of Education (LIE) and Education Officers who monitor activities of 

teachers at both the primary y and secondary schools, The LIE monitors activities at the 

primary schools while the education officers at state/federal ministries of education oversee 

activities of secondary schools, Teachers training and technical colleges 

 Officials of Institutions of Higher Learning: This group comprises of chief executives in 

institutions of higher learning for example, colleges of education, polytechnics, and 

universities. They are known as Provost at the College of Education, Rectors at the 

Polytechnic, and Vice-Chancellors at the Universities. These are chief executives of their 

various institutions and are appointed by the owner (usually the government except the 

private owned institutions) of the institutions. They are also assisted by their Deputies. It is 

important to state that, irrespective of level of educational institutions, one important 

function of the school administrators is to manage school crisis and create enabling 

environment for safety of school staff and students. 

Conceptualizing School Crisis and Safety Management  

A crisis is a temporary emotional condition wherein one’s usual coping mechanisms have failed in 

face of a perceived challenge or threat. The Collins English Dictionary (2012) defined crises in the 

following ways:  a crucial stage or turning point in the course of something, especially in a 

sequence of events or a disease, an unstable period, especially one of extreme trouble or danger in 

politics, economics, etc. sudden changes, for better or worse, in the course of a disease “An 

unstable or crucial time or state of affairs in which a decisive change is impending, especially one 

with the distinct possibility of a highly undesirable outcome (Trump 2014).  In essence, school 

crises are series of events and hazards caused by both nature and by people which can lead to 

deaths/serious injuries to the school staff, students and the school community.  Natural disasters 

such as floods, fires, can strike a school community with little or no warning. An influenza 

pandemic or other infectious disease can spread from person-to-person causing serious illness 

across the country, or around the globe, in a very short time. School crises in Nigeria include 

among the followings: chemical or hazardous material spills, medical emergencies, gas leakage, 

Bomb threats, Acts of terrorism,  kidnapping, Drug abuse, Bulling ,Gangsterism, raping  and 

examination malpractices. Others are severe weather, fire outbreak, flood disaster and outbreaks of 

disease or infections. 

The concept, “safety is freedom from danger or risk(Oxford Advanced Learners Dictionary, 

2007).Safety is the state of being safe, the condition of being protected against accidents, harm or 

any other events which could be considered non-desirable. Safety can also be defined to be the 

control of acceptable level of risks, this can take the form of being protected from the event or from 

exposure to something that causes health or economical losses. It can include protection of people 

or of possessions.  
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School safety management therefore implies the planning process of making arrangement for safety 

precaution measures using human material to make school as safe place for learning. The 

importance of managing school safety thus formed an integral part of planning for school 

crisis/emergencies. 

School Crisis and Emergency Plan 

Crisis and emergencies plan is a safety preparedness strategies   put in place by school under the 

leadership of a school head to prevent or reduce school accidents and emergencies .This safety 

initiative plan becomes necessary for schools’ stake holders to know what to do in case of the 

occurrence of unavoidable school crisis. Accidents can occur at anytime and anyplace, but if staff 

and students are aware of the safety measures, the majority of the time accidents can be avoided, 

everyone must take responsibility for his/her own safety and must also take action to help stop 

harm to others. According to Margaret (2007) knowing how to respond quickly and efficiently in a 

crisis is critical to ensuring the safety of our schools and students. The midst of a crisis is not the 

time to start figuring out who ought to do what. At that moment, everyone involved – from top to 

bottom – should know the drill and know what do.  

In the light of  the foregoing, it is important that a school head constitutes school crisis/emergency 

management committee  which shall comprise of Principal/Headmaster, School Counselor, School 

Admin officer/Vice Principal (Administration), Hostel master/Mistress Head of Departments Sport 

master / Farm manager Laboratory/workshop attendant representative students and school 

community. The essence of the committee is to work cooperatively and manage school crisis/and 

emergencies. It is equally important that, the responsibilities of each of the members involving 

detailed step- by-step procedure to follow in case of emergencies should be well defined and 

understood by the committee members. 

Objectives of the School Safety Committee in Nigerian Secondary Schools 

The objectives of the committee among other things are to:   

 advise on matters affecting the safety and health of both staff and students;  

  provide students and staff with the skills needed to recognize common occupational 

safety and health hazards 

 provide guidelines for communications on safety and health issues and subjects. 

 provide opportunities to inspect and instructional labs, investigate accidents, and 

evaluate occupational safety and health practices. 

  organize periodic and regular inspection of safety and fire appliances and to report on their 

adequacy and condition;  

  examine and recommend changes in existing procedures to reduce environmental hazards;  

  provide students and staff with opportunities to talk with and listen to others about 

safety and health problems. 

  help students and staff recognize how to prevent on and off-the-job safety and health 

hazards. 

 provide opportunities for school administrators and staff ‘s awareness on technique of 

handling  school crisis/emergency.  

Handling Medical Emergency 

 Series of school crises that are very common in Nigeria secondary school have been mentioned, it 

is  worthy note acknowledging from the earlier discussion on school crisis management plan that, 

adequate preparation has to be made for any unforeseen circumstances (on health challenges or 

accidents) which may undermining the school schedules and routines.  If any student falls sick or 

suffers from the attack of illness (for example, asthma attack, epilepsy attack or chest/heart 

discomfort) at school and is unable to continue attending classes, the parent or guardian should be 

informed forthwith. The school should make immediate arrangements with the parent to take the 

student to the hospital for treatment.  
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It is advisable that, school may not administer first aids on such a student because of the 

professionalism involve in reviving a victim suffering from such ailments. The case can only be 

handled my medical practitioners, particularly, in government own hospitals.  Nothing is important 

at that critical period than the principal or emergency or crisis management team should take 

immediate action to ensure students’ safety.  

Handling Minor Accidents  

For minor accidents resulting in injury that immediate treatment can be given in school (such as 

incidents leading to sprain, abrasion, bruises, minor cuts, minor burns and minor insect bite), the 

injured student should be given first aid treatment. The principal in case of emergencies should 

ensure that, first aid box contains important items that is required to take care of students as 

recommended by the zonal or appropriate education authorities. When first aid is administered, the 

teacher handling such a minor emergency should take a proper record of the incident, particularly, 

the nature of the accident and items (quantity)   of the first aid used. More so, the parents should be 

informed forthwith of the accident, if necessary. School should pay attention to the student to detect 

early if his/her condition changes, should principal/or crisis management team decides that, the 

child should be taken home, then, the school should ensure that  there is someone to take over the 

responsibility of looking after him/her.  

Handling Serious/Life-Threatening Accidents  
Any accidents (e.g. head injury, falling from stairs, accident in doing physical exercise, gas leakage 

in laboratory, moderate burns, insect bite with generalized rash or lip/tongue swelling, animal bite, 

etc.) leading to severe injury or requiring immediate hospital treatment are serious accidents. Life-

threatening accident may lead to death and emergency treatment in hospital is required, for 

example, organ damage, severe burns, inhalation of unknown gas leading to breathing difficulty, 

heavy bleeding, vomiting/loss of consciousness/confusion/convulsion/coma after head injury, 

falling from height and near drowning. School should activate the crisis management mechanism 

and assess the situation promptly and exercise professional judgment. For appropriate actions, the 

principal needs to inform forthwith the parents and zonal office immediately for emergency 

assistance. He may also need to submit a written report giving all the details of the accident. If 

other students are likely to be affected psychologically by the accident, school should solicit 

support from its Student Guidance Officer/Student Guidance Teacher to provide them with 

counseling services and advice. 

School Accident and Safety Precautions  
The principal who is  doubled as the  ‘Chief Executive Officer’  and ‘General Overseer’ of the 

school must ensure that, school take appropriate precaution to guide against injury and loss  of life  

and property. 

a. Schools should ensure that all school equipment and installations are properly installed and 

maintained by qualified personnel. Students should not be allowed to perform dangerous practical 

experiments. All reasonable precautions should be taken to minimize risks and to guard against 

accidents. All hazardous chemicals / poisons should be clearly labeled, kept in a locked cupboard, 

and checked regularly by qualified personnel.  

b. In order to ensure the safety of the students, students must be taught to be aware of the possible 

risks in connection with the use of machine tools, electrical appliances, lifts, sharp tools, 

inflammable and hazardous substances, etc. Clear guidelines for both staff and students will 

certainly help prevent the occurrence of such mishaps and ensure that proper actions are taken in 

case of such incidents or accidents.  

To ensure safety in science laboratories, students and teachers should be well-informed of the 

safety practice and how to operate simple safety gadgets during emergency. Also there is the need 

that these safety gadgets be constantly checked to ensure proper functioning during emergency.  
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c. To guard against accidents to students during school hours, the school head should assign 

adequate members of staff to be on duty and patrol the school premises during recess and also 

during lunch time when students stay at school for lunch. The school head should also arrange for 

members of staff to be on duty to ensure that students leave the school premises safely at the end of 

the school session.  

d. Schools should encourage teachers other teachers apart from Physical Education and science 

subjects teachers or teachers to attend first aid training courses regularly to ensure the proper care 

of students.  

e. The school head should keep a comprehensive record of all accidents and details of treatment 

given, either in electronic or paper format. Details on the cause of injury (i.e. unintentional, 

intentional self-harm, assault, fighting, etc.), mechanism of injury, object producing injury, place of 

occurrence, activity when injured, alcohol and drug use should be recorded.  

f. Fire safety talks should be conducted by the Fire Services Department upon request to school 

staff and students in order to strengthen their fire safety knowledge and raise their awareness of the 

importance of fire precautions in their daily life.  

g. Exits from classrooms and the school premises should be free from obstruction at all times.  

General Insecurity and Safety of Secondary Schools in Nigeria 

Educational institutions have been ravaged by series of attacks, so also the school staff, students 

and the school community was not spared. These series of attacks were not unconnected with the 

act of terrorism and the current general insecurity in Nigeria. The notable ones are the Boko-Haram 

with the ideology that the Western is Evil, the herdsmen menace and cow rustling, commonly in the 

Northern part of the country. Others are communal clashes, kidnapping palaver for ransom, yahoo 

boys,  child trafficking,  raping, school bugling by the night marauders,  men of the underworld, 

gun runners and  bandits remain trending issues in nearly all parts all of the country. The bad eggs 

in the schools also hold the schools in their jugular, courtesy of their mis-behavioural crisis as 

earlier mentioned: vandalism, bulling, teachers and sexual harassment to mention few. However, 

uneasy lieson the head that wears crown. In like manner, the school head is saddled and entrusted 

with the responsibility for safeguarding the life and property in his/ her charge and guarding against 

wastage, damage, theft and burglary. He/ she needs particularly to ensure that  

a. unauthorised persons are not allowed to trespass on the school premises or use the school 

facilities without prior permission;  

b. valuable or dangerous items are under lock and key and that the keys are kept in a safe place;  

c. minor staff secure all gates, doors and windows after school hours and during school holidays ; 

and  

d. minor staff residing in the school know what action to take in case of emergency.  

a. Good perimeter lighting provides an effective deterrent to scaling attacks on fencing or walls.  

Regular maintenance checks should be conducted to ensure that goods are not stacked on either 

side of the fence or wall. Entry or exit points on the perimeter should be kept to a minimum.  

Gates should afford the same security protection as the perimeter on which they are set. Clear 

direction signs should be used to indicate reception areas for visitors.  

b. If schools consider installation of closed-circuit television (CCTV) systems or covert monitoring 

a necessary means to prevent crime having regard to its special environmental circumstances, 

measures it takes to that end should comply with the Guidance on CCTV Surveillance and Use of 

Drones published by the Office of the Privacy Commissioner for Personal Data.  

c. Windows which are easily accessible are best protected by mild steel window bars properly 

grouted into surrounding masonry. Umbrella spikes should be fitted to exposed piping to prevent 

scaling access to upper floors.  

d. Where possible, secure storerooms should be created for more expensive equipment and teaching 

aids. Where large amounts of audio-visual equipment are widely distributed, they should be 

mounted in security frames.  
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e. Some sort of marking such as school names may be painted/ embossed on a conspicuous part of 

valuable items. Valuable equipment such as computers and video cassette recorders should be 

clearly marked and identified as school property. Serial/ model numbers should also be recorded to 

assist in recovery in the event of theft.  

f. Members of staff should be designated as “security officers” to ensure that doors and windows 

are locked at the end of the school day.  

School should formulate policy and measures to prevent students’ behavioral problems, such as 

bullying, discrimination and sexual harassment, etc. School should enforce zero tolerance policies 

towards the presence weapon, alcohol and drug abuse. 

Every school should have its own discipline policy and procedures, and a discipline team headed by 

the discipline master/ mistress to oversee the planning, organization, development and monitoring 

of matters relating to student discipline at school 

Counseling and guidance in schools caters for the developmental needs of students by providing 

developmental, preventive and remedial service to students so that the ultimate educational goal of 

enhancing students’ whole person development and life-long learning can be achieved. 

Communicable Diseases and Students’ Health Safety 

Epidemics of infectious diseases are occurring more often, and spreading faster and further than 

ever in many different regions of the world. The background factors of this threat are biological, 

environmental and lifestyle changes, among others. One of important preparatory measure that is 

lacking in Nigerian and in nearly all other African countries is inadequate or no attention given  to 

health precaution measure that can prevent  the school  from communicable diseases. Controlling 

communicable diseases in the school settings is of utmost importance to school stakeholders 

particularly, the school head. It is very important to note that, providing a safe, comfortable, and 

healthy environment facilitates the educational process, encourages social development, and allows 

children to acquire healthy attitudes toward school. However, children who are ill or feel unwell 

can create difficulties in the school setting. An ill child cannot always fully participate in class or 

educational activities. Worse yet, the child with a communicable disease may spread the illness to 

others. Accordingly, it is essential that educators help control the spread of communicable diseases 

by safe, effective, and practical efforts. Here are some helpful tips for educators to consider.  

Hand washing is the single most important way to prevent the spread of communicable 

diseases. The school head through collaboration with PTA should ensure that each class is provided 

with bowl, soap and disposable paper   towel to be used by students and teachers on daily basis, 

particularly after the assembly in the morning and after visiting toilet. The teachers should enforce 

this simple hygiene rule, because, hand washing reduces the number of microorganisms on hands 

that can spread communicable diseases.  

Open the window to let the fresh air in 

Well-ventilated rooms help reduce the numbers of airborne germs inside. Airing out the rooms is 

important, even in the winter. When it's cold outside, we spend the majority of time inside. 

Respiratory diseases easily spread from coughs and sneezes. Opening the window at least once a 

day lets the germs out and fresh air in.  

Follow a good housekeeping schedule and disinfect in the proper way. 

In schools that operate boarding, it is important that   the floors, walls, desks, and bathrooms are 

clean.  Clean and disinfect shared items and desks should be observed at least weekly. Disinfect 

diapering tables and the sick bed between the use of each student. The simplest way to disinfect a 

surface includes three steps. The first step is to clean the surface with soap and thoroughly rinse 

with clean water. The second step is to spray or wipe the surface with a solution of 1/4 cup of 

household bleach in one gallon of water. The final step is to let the surface air dry in order to give 

the disinfectant time to work. 
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Precaution should be taken not to use this solution on surfaces that could be damaged, such as 

carpets. This preparation is inexpensive and kills bacteria, viruses and most parasites.  It is 

important, however, to measure the amount of disinfectant according to the directions on the bottle 

to get the necessary concentration needed to disinfect.  

Sharing personal items among students should be forbidden and keep belongings separate 

should be emphasized  

The students should be sensitized and encourage not to share personal belongings such as hair 

brushes, food, clothing, hats, or other items. Students should also keep coats and hats separate, as 

much as possible.  

Exclude sick children and staff.  

The sick student should be sent home to prevent the other students in the school from becoming ill 

with a communicable disease. Staff and volunteers should also stay home when they are sick. Most 

school age children are immunized against vaccine preventable diseases. It is recommended that 

adults working with children be immunized as well.  

Home-School-Community Partnership for School Safety 
The ability to incorporate local knowledge and cultural contexts in the implementation of risk 

reduction are the main part of school safety. Home-school cooperation is thus important to the 

educational outcome of children. Much research has concluded that active parental communication 

with schools is one of the key variables associated with school effectiveness,  the more effective 

involvement the parents are with their children’s schooling, the more the children are likely to do 

well. Home-school communication is essential to enhancing the use of resources and strengthening 

the concerted efforts of both the school and the family in improving students’ learning. Schools 

may encourage parental support for school programme, including parental participation in decision-

making. Schools may also invite parents to serve on school committees, in particularly those 

relating to student affairs, such as crisis management, students’ discipline or fund-raising 

committees. School staff should also participate in community activities for cordial teachers- 

parental relationship; this will foster stronger ties with the community. Through this cooperation, 

information of suspected people with illicit acts within and outside community will be related to the 

school for onward report to the appropriate quarters. Also, handling school emergencies, 

particularly when health/safety of students is at stake is the joint responsibilities of the teachers and 

the parents. Moreover, students’ behavioral problem can be addressed when adequate information 

is provided to the school by the parent, and the schools in turn expedite action on the information in 

due course. Hence, school principal should use Parents Teachers Association forum to engender 

home –school- community partnership to create conducive school learning. 

Planning and Policy Implications of School Safety and the Need for cooperation 

Compass and Map are very important tools in aviation sector, if they are accurate, working 

correctly, and used properly, they enable the pilot to guide his aircraft, keep to the right path, and 

reach his destination successfully. In like manner, Policy is a vital instrument for steering education 

system by school administrators. Be that as it may, it is therefore necessary to have a concise policy 

statement and direction on school safety management. However, no matter how reliable a compass 

and map are, they will serve no useful purpose without a good captain.  In the same way 

administrative proficiency of a school manager in planning and implementing the policy matters. 

Moreover, during each flight, myriads of airplanes crisscross the skies at the same moment. On a 

quite number of occasion, a pilot neither see nor aware of the presence of other aircrafts in his 

immediate surroundings. In other to guarantee safety, a skilled captain needs in addition to a good  

compass and good map, the  service  and the cooperation of air traffic control traffic specialists, 

also called ground-based workers, who coordinate thousands of aircrafts, provide separation 

between planes and ensure orderly flow of air traffic. Likewise a school principal depends on the 

cooperation and the supports of all the relevant stake holders, (school based, education higher 

authorities, security operatives and agencies earlier mentioned) to guarantee school as a safe place 

of learning.  
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Issues and Challenges in School Crisis and Safety Management in Nigerian Secondary 

Schools 

School Policies and Legal Issues Supporting School Safety 

Parents or guidance have the responsibilities of looking after their children as well as given them 

necessary care at home. While at school, the child is away from parents or guidance, as result he 

cannot be cared for or protected by them, either. According to the law, the responsibilities of caring 

and protection of the child from any harm is placed on the principal or head teacher and classroom 

teacher during the school hours (Oni, 2015).  Moreover, eleven year ago, precisely 2003, Nigeria 

adopted Child’s Right to domesticate the Convention on the right of the child. The law is entitled 

Child’s Right Act. Every person, institution, service, agency or organization and body responsible 

for the care or protection of children shall conform with the standard established by the appropriate 

authorities, particularly, in the area of safety, health, welfare, number and stability of their staff and 

competent supervision (Government of the Federal Republic Nigeria, 2011). What is good for the 

goose is equally good for the gander. In like manner, the school staff are equally human being 

whose life are supposed to be protected by their employer, same government, as contained in the 

teachers’ manual Teacher Registration Council of Nigeria (TRCN), 2010).  

The above can only be achieved at the school level through the instrumentality of education policy 

supposedly implemented by school administrators, the school principals. Policies are principles and 

rules of action for achieving specific organizational goals. Put simply, educational policies are the 

agreed ways the educational system should be operated or managed. Educational policies are very 

important for the achievement of the goals of the educational system. It is also important to state 

that educational policies are necessary in order to ensure that direction is given to any action taken 

on education. Nobody can just on his/her own take action on any aspect of education without 

recourse to the agreed ways (policies) of operating the system. Whilst Nigeria is one of the 21 

countries designated as a “Safe School Leader” to implement school safety, it is unfortunate that, 

the Nigerian education system does not have specific policies on schools safety (Ezeigbo, 2012). 

This implies that, no policy statement on the comprehensive approach of the principal in relation to 

zonal education officers and relevant agencies on school safety management. Needless to say 

school safety management requires a broad-based effort by the entire community, teachers, 

students, parents and law enforcement agencies, 

School Administrators and National Emergency Management Agencies (NEMA) 

The disaster management institution in Nigeria is the National Emergency Management Agency 

(NEMA) established by the Federal Government under the National Emergency Management 

(Establishment) Act in 1999. It is important to note that this law is what is regarded as the disaster 

management law in Nigeria. This law essentially established the NEMA and made provisions for 

staffing and finance. Provisions are also made in this Act for the establishment of agencies of 

equivalent status to the NEMA at the state and local government levels; the State Emergency 

Management Agency (SEMA) and the Local Government Emergency Management Agency 

(LEMA)(NEMA Act 12, amended by Act 50 of 1999) Unfortunately, LEMA who is to supposed to 

be accessible to the local or zonal education authorities and principals for necessary preparation and 

planning to prevent  emergency hazard does not exist  at the local government. Also, there is no 

comprehensive law on disaster management in Nigeria which addresses important issues in disaster 

risk reduction like early warning system, hazard mapping, risk information, community 

participation in disaster risk reduction etc. (Ezeigbo, 2012). There is also barely any public 

information or sensitization on the warning for flood, epidemics and drought and every other 

disaster plaguing Nigeria 

Staff and Student Training Need 
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Student Health Insurance Scheme 

Student health insurance is health care opportunity provided by the government for students to 

access medical care when they are sick or injured. Lack of public health insurance scheme for 

Nigerian students makes it extremely difficult for schools to handle effectively student’s medical 

emergencies. In many cases, the schools don’t take the injured or sick students to the hospital due 

to hospital bill. The schools were left with no option than to await the arrival of   parents/guidance 

for the responsibility of taken the students to the hospital or the concerned students are taken to 

their parents before they can receive medical attention.  In the developed world, Public Liability 

Insurance covers legal liabilities arising from injuries of students. Group Personal Accident 

Insurance provides nominal benefit to students who suffer from accidental death or permanent 

disablement whilst participating in any school activities (Guide for School Administrator 2019/20). 

The implication of the above backdrop is that the delay while waiting for the students’ parents 

before they are taken to the hospital for medical attention may lead to death or permanent scar or 

deformity. 

Staff Training on School Safety  

The professional competence and performance of teachers have an important bearing on the quality 

of education and influence directly on the development of students. To cope with the challenges of 

the education system and the ever-changing societal needs, principals and teachers have to develop 

their professional knowledge and skills through Continuing Professional Development (CPD) to 

keep abreast of the latest trends and demands. So also the staff needs to be trained on how to 

prevent natural fire out break or using fire quenching equipment, handle students’ medical 

emergencies, involving giving first aid, prevent school activities accident: laboratory or physical 

education and extracurricular exercise. Unfortunately, government did not give adequate attention 

to teacher professional development training let alone training on school safety management. 

Occasionally, government provides training opportunity for few teachers while a good number of 

them were left behind. 

Paucity of Funds, Inadequate School Facilities and School Location 

Many schools particularly in the rural area don’t have perimeter fence, and necessary facilities for 

security measure. Also  purchasing and maintenance of  safety and security equipment and  gadgets 

such  as  video surveillance (CCTV), sprinkler system to control fire damage, metal dictators, iron 

doors, employ armed response services and secured car park is highly capital intensive for which 

government may not be able to finance.  

 

CONCLUSIONS AND RECOMMENDATIONS 

School crisis and safety management are critical issues to creating a school environment that is safe 

for school staff, students and school community. The school principal and other relevant stake 

holders within and outside the school play a key role towards making school as a safe haven for 

effective teaching and learning. Thus it is recommended that, school should operate zero tolerance 

policy towards moral decadence and   put in place necessary measures within their disposal to safe 

guard school from accident, human and natural.  Beyond school level, there is need for provision of 

necessary logistics to improve school security situation and policy formulation on school safety and 

public health insurance to guaranty safety of life and school properties. And finally, government 

should prioritize school staff safety management training as this can be can be achieved through 

seminars and workshops. 
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